
Our mission is to be the place
people come when they want to
make a lasting difference in their
community.

To achieve this, we connect and
collaborate with people and
businesses who are motivated to
create a better today and a
brighter tomorrow for local
people.

2025 -2028 PLAN
“We must sustain vital services, respond to urgent need

and create opportunities for a sustainable future.”
Michelle Cooper, Chief Executive, Point North

A better today and
a brighter tomorrow
Our strategy to fight poverty and enrich lives in County
Durham, Tees Valley and the North East.

Together with our donors and supporters, we will fight
poverty and enrich lives by working closely with
community groups, listening to their expertise and
responding to the changing needs of our communities.

We will do this as a team by embodying our values in all
that we do.

We are TRUSTWORTHY 

We are RESPECTFUL 

We are PASSIONATE 

We are ADAPTABLE 

We are AMBITIOUS 

We are VOCAL 

Our approach to grant making
is informed by the times we
live in, the changing needs of
our communities, our mission
to fight poverty and enrich
lives and five Sustainable
Development Goals (SDGs).

We have chosen these five SDGs as we know that to end poverty we also need strategies that;
improve health and education
reduce inequality
spur economic growth
and all while tackling climate change and working to preserve our oceans and forests.

Accessibility Climate & Sustainability Equity, Diversity and
Inclusion

We will make changes to
improve the accessibility
of:

applying for grants
interacting with us in
person or online
working for or with us

We will continue to
reduce our carbon
footprint and grow our
“greening” grants offer
which supports people
receiving grants to create
sustainable projects.

We continue to review all
our ways of working to
ensure EDI is an integral
part of all we do and not
simply a bolted-on
element.

More details on these three priority areas can be found on our website pointnorth.org.uk/policies/

https://pointnorth.org.uk/policies/


SUSTAIN VITAL
SERVICES

Diversify our own income streams and support our
community groups to be financially viable, so they can

continue being the heart of their communities

LOOKS LIKE: 
At Point North we will recruit, retain
and develop team members to help
us to understand and work to meet
local need. This includes additional
roles that enable us to reach more
donors and supporters who care
about our region. We will begin the
process of contributing to the core
costs of those organisations who
receive grants from Point North.

OBJECTIVES:
Expand team with key skills in donor development
and relationship management.
Continue to develop robust and resilient
management and governance.
Diversify and grow income streams through large
scale community fundraising and strategic
partnerships with key referrers, to reduce reliance
on any single supporter.
Work with existing donors and supporters to
incorporate core costs as part of the grants we
give to demonstrate our commitment to the
longevity of local community groups.

RESPOND TO
URGENT NEED

Respond to the urgent and increasing needs of local
people, ensuring accessing funds is accessible to

community groups

LOOKS LIKE: 
Building relationships with, and
listening to communities in, County
Durham and Tees Valley to respond to
urgent need of local people.

Our ‘urgent’ grant programmes will be
informed by our local knowledge and
expertise, and align with our SDGs.

OBJECTIVES:
Prioritise IVAR flexible funder principles to make
sure communities can access urgent or crisis
funding as simply as possible.
Develop relationships and communication
channels with fundholders to better respond to
urgent or crisis situations, evidencing local need.
Utilise innovative technology and solutions to
make grant applications easier and more intuitive.
Offer formal and informal feedback routes for local
community groups and leaders to share
challenges to help us plan and respond to need.

CREATE
OPPORTUNITIES

Build a strong pipeline to grow unrestricted income and
nurture future endowment fundholders, allowing us to
take a long-term sustainable approach to grant making

LOOKS LIKE: 
Enthused and engaged donors with a
passion for the North East, no matter
where they’re located. Introduce
alternative giving models that provide
multiple entry points for supporters at
all levels of giving, such as the
Changemakers club, tailored to
business and individuals. Nurture
donors and supporters and give them
new ways understand and connect
with the difference they make.

OBJECTIVES:
Grow endowment and flow-through monies.
Nurture donors and fundholders with new ways for
them to connect and understand their impact and
simple, responsive ways for them to grow their
giving.
Recruit new donors and supporters through
introduction of new entry point programme,
Changemakers, allowing people to be part of a
giving community that makes a difference.
Impactful storytelling under new Point North
brand with expansion of video content and
innovative distribution tactics.

2025-2028 OBJECTIVES
A strong structure for Point North will support

our ambitious funding targets that, in turn,
give us a healthy pipeline for the future.


